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2014 2015 2016 2017 2018 2019 2020 2021

Total dividend per share (cps) FY Headline earnings per share (cps) Closing Transaction Capital share price (cps)

Financial years 1 October to 30 September | Adopted IFRS 9 in 2015 | 2014 numbers & HY15 HEPS on a pro forma IFRS 9 basis (HY14 HEPS on IAS 39 basis)

1. Refer to glossary for definition of “Core financial metrics” which is applied throughout this presentation

CAGR FY14 – FY21

Core headline earnings¹  21%

Core HEPS¹  18%

Dividend per share  18%

Total shareholder return  32% 

ROBUST EARNINGS PERFORMANCE

RESUMED DIVIDEND PAYMENTS

CORE

HEADLINE EARNINGS¹



FY21 vs FY19  27%

CORE

HEPS¹



FY21 vs FY19  15%
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Note: FY21 compared to FY19 & FY20

1. WeBuyCars is consolidated as a 74.2% subsidiary of the group with effect from 3 August 2021

2. The Group Executive Office (GEO) including TC Global Finance (TCGF) & TC Ventures contributed R2m to headline earnings for FY21 (FY20: R21m, FY19: R45m)

2

Strong organic growth above FY20 | Earnings nearing FY19 levels Strong organic growth | Applying FY19 as a base Strong organic growth | Applying FY19 as a base

 

 

 

 

   

 

   

 

 

 

49.9% INVESTMENT ON 11 SEPTEMBER 2020

24.3% ADDITIONAL INVESTMENT ON 3 AUGUST 2021

   
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Note: FY21 compared to FY19 & FY20

Financial ratios exclude once-off transaction costs

1. Difference in growth rate of core headline earnings & core headline earnings per share is attributable to the higher weighted average number of shares from the value accretive issuance of shares for the investments in WeBuyCars

2. Core headline return on average equity (ROE) of 15.1% are based on earnings from continuing operations. Core return on average equity at 33.5%

Earnings recovery demonstrates

resilience, relevance & responsiveness













R1.17 billion equity raised in July 2021

Invested in value accretive controlling

stake in WeBuyCars

Dividends resumed

Supported by strong performance

& robust balance sheet





Final dividend of

33 cps In line with

dividend policy of

2.5 times cover

Strong recovery

in returns

Nearing pre

COVID-19 levels
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1. SA Taxi’s Gross loans & advances

Loan applications, repossessions & insurance policy 

originations exceed pre COVID-19 levels

Loans originated at pre COVID-19 levels

Loan collections at ~91% of pre COVID-19 levels

• Expected to recover over a longer period

Gross loans & advances in stage 3 at 20%

• Nearing pre COVID-19 levels

Acquisition of NPL portfolios as principal

• Investment activity recovered to pre COVID-19 levels

• Potential to accelerate investment over medium-term

• Carrying value of purchased book debts continues to 

grow

Collection revenue percentage approaching

pre COVID-19 levels in line with expectations

Volumes of vehicles traded exceeding expectations

Strategy to grow e-commerce offering continues to yield 

results

• E-commerce sales introduced in March 2020

• Total e-commerce sales at ~30%

› Business-to-business (B2B) at 28%

› Business-to-consumer (B2C) at 2%
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2019 2020 2021

Monthly units sold

Monthly units bought

E-commerce sales (%)

Cost price NPL portfolios acquired - SA (Rm)

Monthly Collections (%)

Cost price NPL portfolios acquired - Aus (Rm)

Carrying value of purchased book debts (Rm)

Monthly loans originatedMonthly vehicles repossessed

Monthly insurance policies originated Monthly loan applications

Monthly Collections (%) GLA¹ Stage 3 (%)
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1. WeBuyCars is consolidated as a 74.2% subsidiary of the group with effect from 3 August 2021 in terms of IAS 27 – Separate Financial Statements & IFRS 10 – Consolidated Financial Statements

The initial 49.9% investment in WeBuyCars, effective 11 September 2020, was accounted for as an associate of the group in accordance with IAS 28 – Investments in Associates & Joint Ventures, applying the equity method

2. Transaction Capital consolidates 82.13% of SA Taxi due to vendor financing provided by SA Taxi to SANTACO

74.5%2 100%74.2%1

Target value accretive investments in
international markets
Co-invest with off-shore based founders

Investment into innovative businesses
Target high growth fintech disruptors
Driving expansion into adjacent market segments
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1. SA Taxi’s core headline earnings declined 8% applying FY19 as a base, with TC’s attributable portion declining 11%. Greater decline in group’s attributable earnings is result of a lower proportion of SA Taxi’s earnings being consolidated in FY21 compared to FY19. From 6 Feb 2019

(effective date of ownership transaction with SANTACO), TC consolidated 81.4% of SA Taxi’s headline earnings (98.5% were consolidated prior to effective date). From 7 Dec 2020, TC consolidates 82.13% of SA Taxi’s earnings

2. Core headline earnings from continuing operations

3. WeBuyCars is consolidated as a 74.2% subsidiary of group with effect from 3 August 2021 in terms of IAS 27 – Separate Financial Statements & IFRS 10 – Consolidated Financial Statements. Initial 49.9% investment in WeBuyCars, effective 11 September 2020,

was accounted for as an associate of group in accordance with IAS 28 – Investments in Associates & Joint Ventures, applying the equity method

Headline earnings (Group Ownership)

Total earnings | 2021

Rm

Earnings attributable to TC | 2021

Rm

2020

Rm

Movement

2021 vs 2020

2019

Rm

Movement

2021 vs 2019

SA Taxi1 (74.5%) 499 413 194  113% 466  11%

TCRS2 (100%) 320 320 42  662% 278  15%

WeBuyCars3 (74.2%) 541 270 19  1 321% - -

GEO including TCGF & TC Ventures 2 2 21  90% 45  96%

TOTAL 1 362 1 005 276  264% 789  27%

HEPS (CENTS) - 147.9 44.3  234% 129.0  15%

SA Taxi

TCRS

GEO

WeBuyCars

2021 2020 2019

COMPOSITION OF EARNINGS
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R870m approved undrawn facilities

at holding company level for immediate 

execution on opportunities

Available undrawn facilities covering

loan origination requirements for FY22

Available undrawn facilities covering

acquisition of NPL Portfolios for FY22

Capital light business model

with high cash conversion rates

• Equity base bolstered by R1.17 billion in July 2021 | Accelerated bookbuild issuing ~33 million shares

• Enhanced financial flexibility & strategic agility to acquire additional 24.3% in WeBuyCars | Total investment at 74.2%

MAJORITY RELATES TO PROPERTY
BACKED MORTGAGE LOANS
& TRADE CREDITORS

Equity 15.9% | Subordinated debt 4.8%Equity 26.4% | Subordinated debt 3.1%
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HIGHLY RELEVANT BUSINESS MODELS & LEADING POSITIONS IN DEFENSIVE MARKET SECTORS

Executive office supports divisions to design, fund & 

implement growth strategies

Actively identify investment opportunities in adjacent markets 

& related asset classes

Best-in-class technology, proprietary data & analytics 

capabilities generate attractive returns

Partner with & invest in high growth, innovative & 

entrepreneurial South African businesses

Targeting fintech disruptors requiring leadership skills

& financial capacity

Expansion into adjacent market segments

Identify & grow value accretive investments outside of SA

• Sectors aligned with TC’s growth strategy

Co-invest with off-shore based founders

• Provides close proximity to international investments

• Provides on-going risk management & risk sharing

Ultimate objective to create international platform of scale

Business models established over >20 years

Continue to demonstrate resilience,

relevance & responsiveness to COVID-19

•

Business models well positioned in relation 

to structural elements in SA’s environment

As disposable income comes under strain & new vehicle 

prices , consumers opting for used vehicles, driving growth 

in this sector

Minibus taxi remains largest & most vital service in public 

transport network, whilst other modes of public transport 

flounder

COVID-19  indebtedness & impaired consumers’ ability

to service debt, creating larger NPL portfolios to manage or 

acquire



111. Task Force on Climate-related Financial Disclosures

SA Taxi Vaccination Centre

opened July 2021

Measurable ESE reporting Refer to slide 74 - 79

Ensure TC’s impacts are appropriately managed

Enhance value creation for TC & its stakeholders

Targeting only SDGs aligned to core operations & strategy

ENHANCED DIGITAL INITIATIVES & TRANSFORMATION

HIGHLIGHTS
SA Taxi issued its 1st social bond on JSE’s 

sustainable segment by Transsec 5

SA Taxi | World Finance Sustainability

Awards 2021 winner ‘Most Sustainable

Company in Mobility Industry’

Progress in TCFD adoption for the TC 

group | Roadmap for adoption of 

recommendations of TCFD¹

Ms Phumzile Langeni resigned

Mr Roberto Rossi appointed

as executive director, previously 

non-executive director

14 BOARD 

MEMBERS

8 Independent

non-executive

Directors

6 Executive

Directors

Apply digital capabilities to respond

to shifting consumer buying patterns



•

•

Apply leading-edge analytics

to real-time vehicle mobility datasets

•

Provide digitally driven business services through leading-edge 

technology, data & analytics competencies

•

Shared-value approach delivering commercial returns

& net positive socioeconomic benefits
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1. Acquisition of 49.9% in WeBuyCars effective 11 September 2020 consolidating 19 days of earnings in FY20, shareholding increased to 74.2% on 3 August 2021 consolidating a higher proportion of earnings for ~2 months for FY21

2. Average number of vehicles sold | January 2020 to March 2020 | 3. NAAMSA | 4. eNatis





New heights reached in several categories during FY21

•  total revenue, vehicles bought & sold,

e-commerce sales & F&I penetration

Headline earnings attributable to group R270m

(FY20: R19m)¹

• Delivering predictable earnings with high cash 

conversion rates

VALUE & EARNINGS 

ACCRETIVE INVESTMENT

~6 550
~6 330

~8 000

~5 500
~6 675

~6 900

>8 000
~7 550

~7 500
>8 500

PRE COVID-
19²

MAY 20 JUL 20 SEP 20 NOV 20 JAN 21 MAR 21 MAY 21 JUL 21 SEP 21

Bought

Sold

11345 22 3 3 4 3 2

NUMBER OF VEHICLES BOUGHT & SOLD

LOCKDOWN LEVELS IN 2020

Average ~5 260

Average ~6 925

Average ~7 785

RISK-ADJUSTED LOCKDOWN LEVELS IN 2021

More consumers opting for used versus new vehicles

New vehicle sales3 in September 2021  13.1% compared to 2019 levels

Used vehicle sales4 in September 2021  13.3% compared to 2019 levels

• Consumers’ disposable income under strain & new vehicle prices 

• Disruption of global production led to new vehicles stock shortages

COVID-19 heightened consumers’ preference for on-line channels

Digital capabilities & credible e-commerce platform support growth

WeBuyCars to accelerate & support sustainably

 growth trajectory for TC

Favourable market trends

Uniquely positioned in SA’s large & resilient used 

vehicle market

Strategy to expand geographically,

 e-commerce offering (B2B & B2C), optimise stock 

efficiencies &  F&I products penetration



TC consolidated WeBuyCars high-growth earnings 

for ~2 months

Options in place to acquire remaining 25.1%

by FY26
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

Headline earnings attributable to group  113% to R413m

(FY20: R194m; FY19: R466m)

• Protecting the balance sheet | Adequately provided for COVID-19 impact

Provision coverage at 5.6% (FY20: 6.7%; FY19: 4.8%)

Performance impacted by:

• More severe & prolonged COVID-19 3rd wave

• Civil unrest in KwaZulu-Natal & Gauteng

• Minibus taxi conflict in Western Cape in July 2021



Applications exceeding pre COVID-19 levels for

new & QRT minibus taxis

Continued momentum in sale & finance of QRT’s

Refurbishment capacity 

QRT loan originations  62%

(FY21 vs FY19  38%)

EARNINGS NEARING FY19 LEVELS

Development of bespoke products for

minibus tax industry

• Including electronic fare collections

• Through industry partnerships & collaboration

100%

~20%

~65%

~85%

~95%

~85%

~95% ~95%
<90%

>90%

PRE COVID-
19

MAY 20 JUL 20 SEP 20 NOV 20 JAN 21 MAR 21 MAY 21 JUL 21 SEP 21

11345 22 3 3 4 3 2

LOCKDOWN LEVELS IN 2020

Average ~60%

Average ~90%

RISK-ADJUSTED LOCKDOWN LEVELS IN 2021

(EXPRESSED AS A % OF PRE COVID-19 LEVELS)

LOAN COLLECTIONS HAVE REMAINED AT ~90% OF PRE COVID-19 LEVELS DURING 2021

Minibus taxi industry indispensable to

South Africa’s economic activity

• >16%  in minibus taxi use from 2013 to 2020

• ~28%  in bus use from 2013 to 2020

• ~64%  in rail use from 2013 to 2020



141. Collections on NPL portfolios owned as a principal in South Africa





Collection services proved resilient in difficult environment

• FY21 collections revenue  8% (FY21 vs FY19 23%)

Operating costs  16%

Pre-provision profit  17% (FY21 vs FY19  34%)

RESILIENT PERFORMANCE IN

CHALLENGING ENVIRONMENT

Structured to deliver in three key areas

• Collections, transactions & business process outsource 

services

Proven operational agility

Effective world-class WFH capabilities

Recalibration of staff complement & infrastructure

Ongoing digital optimisation enables  levels of efficiency

100%

>70%

~90%
>90%

~95% ~95% >95% ~99% ~99%

PRE COVID-19 MAY 20 JUL 20 SEP 20 NOV 20 JAN 21 MAR 21 MAY 21 JUL 21 SEP 21

11345 22 3 3 4 3 2

COLLECTIONS1 ON NPL PORTFOLIOS OWNED AS A PRINCIPAL PERFORMED BETTER THAN EXPECTED 

LOCKDOWN LEVELS IN 2020

Average ~85%

Average >90%

Average ~99%

RISK-ADJUSTED LOCKDOWN LEVELS IN 2021

(EXPRESSED AS A % OF PRE COVID-19 LEVELS)

Effective functioning of consumer credit sector critical

to economic recovery

 indebtedness & impaired consumer ability

to service debt

 NPL portfolios to manage/acquire



2021



16Sources: 1. National Household Travel Survey 2020 | 2. Autotrader car industry report 2020/21

POSITIVE SHIFT TOWARDS USED VEHICLES1

 

Shift away from walking towards 

public transport 

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SOUTH AFRICA’S VEHICLE PARC1 IS GROWING DESPITE NEW VEHICLE SALES  OVER LAST 10 YEARS 
SHIFT FROM NEW TO USED VEHICLES

0

4

8

12

0%

2%

4%

6%

8%

11 12 13 14 15 16 17 18 19 20 21

M
ill

io
ns

Write-off rate New vehicle replenishment rate Vehicle PARC

Sources: 1. PARC data consists of passenger & light commercial vehicles | 2. Internal estimation using eNatis & Lightstone data (double counting eliminated) | 3. Internal estimation using Lightstone data | 4. Autotrader car industry report 2020/21



EXCEEDS

Years (20’)



Stressed economic environment 

Price  | Driven by exchange rates (~70% imported)

Chip shortage for new vehicles



More affordable option to a new vehicle

• COVID-19 stressed disposable income

Banks adding liquidity into used vehicle market as they seek growth

SHIFT FROM NEW TO USED VEHICLES



VEHICLE PARC VS REPLENISHMENT RATE & WRITE-OFF %
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Sources: 1. Consumers financed per the NCR in 2019, excluding B2B; WeBuyCars ~20% to ~30% of sales to customers (excluding dealerships) are financed | 2. Internal estimation using eNatis & Lightstone data (double counting eliminated) | 3. Calculated based on TransUnion VPI Q3 2020 – Q2 2021 | 

4. Pre 2020 figures: Estimate applying Transunion, E-natis (double counting eliminated) & Lightstone data, 2020/21 figures: based on adjustment to eNatis data (double counting eliminated) | 5. Distribution derived from e-Natis Sept 2021 live vehicle population | 6. Based on WeBuyCars internal data

New vehicles sales

10 year  1.4%

5 year  3.0%

Used vehicles sales

10 year  2.0%

5 year  1.7%

6%

7%
39%

5%

5%
13%

7%

16%

2%

Gauteng (43%)

Eastern Cape (4%)

North West (3%) 

Mpumalanga (4%)

Western Cape (25%)

KwaZulu-Natal (15%)

Limpopo (2%)

Northern Cape (1%)

Free State (3%)

(5%)

0%

5%

10%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Index - new (rate)

Index - used (rate)

CPI - base = Jan 2000 (rate)

0

250 000

500 000

750 000

1 000 000

1 250 000

2005 2010 2015 2020
Used vehicle sales New vehicle sales

GEOGRAPHIC DISTRIBUTION OF THE VEHICLE PARC5

WeBuyCars BUYING DISTRIBUTION BY PROVINCE6
NEW VS. USED ANNUAL VEHICLE SALES⁴

¹

2

¹

 ³

 ³

VEHICLE PRICING INDEX (VPI) & CONSUMER PRICE INDEX (CPI)³

 
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Control buying & selling experience

Buy from private consumers:

• Digital lead generation

• AI-led pricing

• Frictionless & fair process

• Trusted brand

• Sellers receive fair price, driven

by AI with immediate cash settlement

Sells to dealerships & private customers:

• E-commerce & physical infrastructure

• Vertically integrated, offering finance, 

insurance & other allied products

Buys & sells variety of vehicles

• Many brands & models 

Majority of vehicles sold

• Age | ~9 years

• Price | <R200 000

Private consumer

Rental companies/ 

dealerships/banks

Private consumer

Dealers

Stockholder

&/or

platform

P
latform

Stockholders with inventory on balance sheet

>3 000 dealers (~2 100 franchised)

Dealership groups affiliated to OEMs

• Limited brand optionality & pricing flexibility 

Independent dealerships

• Greater choice of brands, limited stock available,

low levels of customer trust

Do not carry inventory

Do not control customer experience

Facilitate trades, earn commission &/or advertisement 

revenue

Large volume of vehicles for viewing

no physical footprint & no test-drives

Private-to-private platforms are poorly regulated, vehicles 

not backed by any guarantee, F&I products not offered

Dealers-to-private platforms are strongly established 

distribution channels

Transaction is not always certain
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1. Includes adoption of IFRS 16 Leases

2. WeBuyCars earns margin on trading vehicles (vehicle margin), with additional gross margin earned on finance, insurance based, tracking & other allied products (product margin)

 

• Initial 49.9% investment in WeBuyCars effective 11 September 2020

• Additional 24.3% investment in WeBuyCars effective 3 August 2021

• Options in place to acquire remaining 25.1% by FY26

 

• Stable margins despite strong growth in volumes

› Opportunity to  unit economics per vehicle from  take-up of F&I products²

›  average selling price per vehicle generating  Rand margins

› Established infrastructure facilitating operational leverage

› Efficiencies achieved in key metrics

- Employee cost per vehicle sold

- Rent paid per vehicle sold

- Square meters per vehicle sold

• Robust balance sheet, minimal leverage & high cash conversion rates

0 19 27
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31
1

30
2

54
1

43
7

47
7

84
2

5 
94

0 

6 
30

2 

10
 4

21
 

2019 2020¹ 2021

Headline earnings attributable to group Headline earnings (R'm)¹

EBITDA (R'm) Revenue

F&I penetration

Headline earnings  32%

EBITDA  39%

Revenue  32%

Stable margins despite strong growth



211. E-commerce sales calculation comparing FY21 vs FY20 as e-commerce sales introduced during March 2020

• Favourable structural market conditions 

• ~6 925 vehicles per month | October 2020 to March 2021

• ~7 785 vehicles per month | April 2021 to September 2021

• Average selling price per vehicle  11%, generating  Rand margins (FY20:  5%)

• ~7 627 vehicles per month in FY21

• ~5 064 vehicles per month in FY20

• ~5 747 parking bays in 8 vehicle supermarkets (FY20: ~3 944; FY19: ~3 700)

• Germiston branch in Gauteng opened on 1 June 2021 |  ~850 additional bays

• New vehicle supermarket opening in Gauteng (The Dome) during December 2021

› Initially  ~1 100 additional bays | Total capacity of ~1 400 bays

• Three further vehicle supermarkets opening in next 24 months

› Limpopo, Mpumalanga & Western Cape

3 
70

0

3 
94

4

5 
74

7

58
34

3

59
17

7

88
27

1

59
71

9

60
76

4

91
52

8

14%

30%

2019 2020 2021

E-commerce sales¹  >100%

Vehicles bought  24%

Vehicles sold  23%

Vehicle bays  25%

Average selling price per vehicle  8%

Advertising expense per vehicle bought¹  4%

Bays

Average advertising expense per vehicle bought

Vehicles sold Vehicles bought E-commerce sales

Average selling price per vehicle
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Optimising vehicle acquisition & stock turn

 unit economics per vehicle via  take-up rate of F&I products

Enhance existing arrangements with providers of F&I products

Offering finance as principal

• Leverage SA Taxi’s expertise & capabilities to extend services | Offering to underserved market segment

Enhance insurance & allied products offering to improve annuity income

• Add relevant new allied products

Maintain margin percentages |  average selling price per vehicle generating  Rand margins



Initial medium-term target for vehicles traded of 10 000 per month on track 

to be realised sooner than initially anticipated

Harness data & technology to drive e-commerce offering

•  penetration of e-commerce | ~30% online sales in FY21 (FY20: ~14%)

› Enable improved stock turn & cost efficiency

› Majority concluded through B2B | Vehicle dealerships

› Early stage B2C | Desire for contactless services 

on credible digital platforms 

Physical footprint continues to expand over next 24 months

Continued enhancement of brand awareness, trust & customer experience

E-Commerce

30%

8%

PRIVATE

CONSUMERS (B2C)

92%

DEALERS

(B2B)

VEHICLE SUPERMARKET | MIDSTREAM

VEHICLE SUPERMARKET | MIDSTREAM



2021
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Sources: 1. National Households Travel Survey 2020 (conducted before start of COVID-19 pandemic) | 2. Internal estimation using eNatis & Lightstone data (double counting eliminated) |

3. Reuters http://www.reuters.com/article/safrica-taxis/south-africas-rattletrap-taxis-move-millions-and-an-economy-idUSL6N0LQ3BL20140310 | 4. As per the Public Transport & Infrastructure System Report conducted for the 

National Treasury | 5. Bus & rail as per Stats SA (Bus includes BRT trips). BRT as per As per the Public Transport & Infrastructure System Report conducted for the National Treasury

Personal vehicles

New passenger vehicle sales

13%  in FY21 vs FY19²

¹
¹



Preferred form of transport due to accessibility & flexibility

~15 million commuter trips daily³

Essential service with spend non-discretionary

No government subsidy4



 dissatisfaction around bus stop facilities

~670 000 commuter trips daily (15%  from FY20)5

Receives 56% of government subsidy4



Dwindling operating capacity & long travel times

60 000 commuter trips daily (75%  from FY20)5

Receives 44% of government subsidy4

E-hail | Small proportion due to affordability

http://www.reuters.com/article/safrica-taxis/south-africas-rattletrap-taxis-move-millions-and-an-economy-idUSL6N0LQ3BL20140310


251. Total monthly market supply of minibus taxis comprises Toyota, Nissan & Mercedes vehicles, SA Taxi’s best estimate based on monthly NAAMSA reports, internal data & Lightstone | 2. SA Taxi internal information







NEW PRE-OWNED
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Sources: 1.Toyota recommended retail price, including VAT, as at 30 September 2021 | 2. Calculated only for new originations | 3. Average repo rate for year ending 30 June 2020 & 2021

4. SA Taxi internal information | 5. www.energy.gov.za 12-month rolling average fuel price (October 2020 to September 2021) | 6.Internal estimates | 7. https://businesstech.co.za/news/energy/533638/here-is-the-official-petrol-price-for-november-3/ | 8. NHTS 2020, average monthly costs for travel to work

Environment & lower commuter mobility impacting profitability

COVID-19





Challenging environment due to industry disruptions

• COVID-19 restrictions, civil unrest & minibus taxi conflict

in parts of SA

Conservative strategies adopted in response,

resulting in lower approval rates:

• Stricter credit granting criteria

• Targeting experienced minibus taxi operators

Demand for minibus taxis exceeding pre COVID-19 levels

Liquid market for SA Taxi’s QRT’s

Resulting in strong recoveries as asset retains value

due to demand > supply

⁵

⁷

• 

• 

⁵

⁶ ⁶

¹







VEHICLE PRICES REPO RATE





SA TAXI’S INTEREST RATES⁴



FUEL PRICES INCLUDING FUEL LEVIES

FARES


⁸

https://businesstech.co.za/news/energy/533638/here-is-the-official-petrol-price-for-november-3/
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1. Each ‘bar’ represents a week (Benchmarked week 14 onwards in 2021 to 2019 activity)

2. Vehicles in the fleet that have travelled more than 10 kilometres during a day (SA Taxi’s imperical telematics data)

3. Total kilometres travelled by the fleet / number of operating vehicles (SA Taxi’s imperical telematics data)

COVID-19 has proven that minibus taxi industry is indispensable to SA’s productivity & early beneficiary of economic recovery

10
3

88 74 64 70 72 75 90 89 91 92 99 10
0

10
0

10
2

10
4

10
2

10
1

95 97 10
3

10
0

10
2

10
2

10
3

10
2

99 10
3

10
0

10
7

10
1

10
0

99 10
0

10
1

10
0

98 10
1

10
2

10
1

10
3

10
2

88 10
0

97 99 98 98 99 10
1

10
0

10
0

10
1

10
2

11
5

10
6

10
2

10
7

10
6

10
2

10
5

10
3

10
3

10
1

96 10
5

10
5

10
5

10
4

10
1

89 88 96 10
4

10
1

10
0

97 10
1

10
0

98 10
2

10
0

10
4

10
1

10
1

10
2

96 10
3

94 94 86 87 94 12
1

92 98 91 97 93 91 92 84 90 90 96 87 91 90 88 86 87 96 91 93 91 10
5

97 95 93 97 97 95 88 97 96 92 10
8

91 88 93 83 94 91 94 99 97 98 95 98 96 85 89 10
2

84 85 89 98 94 98 88 89 90 86 87 82 87 94 10
5

94 93 89 93 93 91 92 95 97 96 10
8

99 95 93

OPERATING VEHICLES1&2 (%)

AVERAGE DISTANCE PER VEHICLE1&3 (%)

4. Collections activity expressed as a percentage of pre-COVID-19 levels

5. Calculations are based on a new Toyota HiAce diesel & average profitability after all expenses

MINIBUS TAXI OPERATOR PROFITABILITY PER MONTH5 (%)

SA TAXI LOAN COLLECTIONS4 (%)

LOCKDOWN LEVELS IN 2020 RISK-ADJUSTED LOCKDOWN LEVELS IN 2021

MAR APR MAY JUN JUL NOV DEC AUGJULAUG SEP OCT JAN FEB MAR APR JUN SEPMAY OCT

LEVEL 1LEVEL 1LEVEL 3LEVEL 4LEVEL 5 2LEVEL 2 LEVEL 3 3 LEVEL 4 LEVEL 3NORM 2 LEVEL 1

~95%~80% - >90%~45% - ~75%~40%~23%100 ~80% ~85% - ~90% <90% ~90%90% 90% >90%~90%

>95%>90%~45%
~30%~25%

100 ~75% ~75% ~75% ~90%90% 85% ~95%~90%Payment relief required
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1. Based on core headline earnings attributable to the group 

2. The group adopted IFRS 16 based on the modified retrospective approach from 1 October 2019. Net interest margin includes the effect of interest expense relating to IFRS 16

3. National Credit Act maximum rate for developmental credit small & medium business loans at Repo rate x 2.2 plus 20% (FY21: 27.7%; FY20: 27.7%; FY19: 34.3%) | 4. Repo rate as at 30 September 2021

•  109% to R499m | TC’s attributable portion  113% to R413m

• Weighted average interest rate3 at origination 20.1% (FY20: 22.4%; FY19: 23.7%)

• Change in product mix to  QRT originations

• Funding costs  to 7.9% (FY20: 9.8%; FY19: 11.1%)

› Historical low repo rate at 3.5%⁴ (FY20: 3.5%; FY19: 6.5%)

› Negative endowment impact associated with  interest rates



• Remains slightly above upper limit of 3% to 4% target range





• Gross written premium  12% to R1 015m (FY20: R907m; FY21 vs FY19  23%)

›  loan origination | Continued penetration of growing financed portfolio

› Customers acquisition in open market, offset by  lapse rates as COVID-19 affected 

affordability

›  credit life claims ratio to 83% from 46% in FY19

- ~R170m paid in FY21 compared to ~R45m paid in FY19



• Investment to  refurbishment capacity | Benefit reflected in  credit loss ratio

46
6

19
4

41
3

66
7

68
6

66
8

10
40

11
43

11
23

12.2
11.8 12.0

44.8 44.1
50.0

11.1

9.8

7.9

3.2

7.3

4.3

9.0

4.5

7.7

2019 2020 2021

Headline earnings¹ (Rm) Non-interest revenue (Rm)

Pre-provision profit (Rm) Net interest margin (%)

Cost-to-income ratio (%) Average cost of borrowing (%)

Credit loss ratio (%) Risk adjusted net interest margin (%)
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62% 34% 44%

22% 40% 36%

16% 26% 20%

4.8
6.7

5.6

3.2

7.3

4.3

FY19 FY20 FY21

Stage 1 Stage 2 Stage 3

Provision coverage (%) Credit loss ratio (%)

R10.8bn R12.2bn R14.0bn

1. Toyota production remains below pre-COVID-19 levels | FY21: ~1 200 new Toyota vehicles compared to ~1 250 new Toyota vehicles pre COVID-19 (FY19)



• Toyota vehicle prices  4.0% in FY21 | Further  2.5% in October 2021

• Number of loans originated  37% (FY21 vs FY19: 0%) | Recovered to FY19 levels

› Lower loan approval rates

› Conservative credit quality focused on experienced taxi operators

› Constrained originations in 2H21 due to COVID-19 restrictions, civil unrest

in KwaZulu-Natal & Gauteng & minibus taxi conflict in Western Cape in July 2021

• Continued  in sale & finance of QRT’s | Refurbishment capacity 

› QRT loan originations  62% | New vehicle loan originations¹  24%

• Recovery in vehicle repossessions (FY21:294; FY20: 220; FY19: 257)

•  collections month-on-month disrupted in June & July 2021 | Refer to slide 13

• Collections in July 2021  to ~87% | Impacted by risk-adjusted level 4 restrictions, civil 

unrest & taxi conflict



• Recovery on repossession >75% of settlement value | Limits loss in event of default



• Adequately provided for impact on collections | Protecting balance sheet
Gross loans & advances
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Continue to assess opportunities for further vertical integration

• Core business – finance, insurance, auto repairs, auto parts & dealership

Development of bespoke products for minibus taxi industry

• Through industry partnerships & collaboration

Leverage 20+ years of IP to expand into new or adjacent verticals

Broaden SA Taxi’s total addressable market & support future organic growth



2021
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Sources: 1. Stats SA, adults aged 15 to 64 | 2. NCR Credit Bureau Monitor Q2 2021| 3. Stats SA: Quarterly Labour Force Survey Q2 2021 vs Q2 2020 | 4. NCR CCMR Q3 2020 - Q2 2021 vs prior year | 5. SARB Quarter Bulletin: Average rate for the year ending 30 June 2020/21 | 

Household debt-to-income ratio not released in Q2 2021| 6. Stats SA: Rate of inflation reported September 2020/21 | 7. SARB: Average Repo rate for the year ending 30 June 2020/21

¹ IN SA

⁶  

⁷

³
34.4% unemployment rate 

44.4% expanded definition

(FY20: 42%)

Highest levels in 12 years

 discouraged work-seekers³

(FY20: 2.47 million)

⁵
 75.2%

(FY20: 76%)

⁵
 7.7%

(FY20: 9%) 

 ⁴
New credit granted  21.3%

Credit granted by retailers  13%

32.6% of credit applications approved

(FY20: 38.7%)



33Sources: 1. NCR CCMR Q32020 - Q2 2021| 2. XDS Credit stress report Q2 2021 | 3. Transunion Consumer Pulse survey Q3 2021

Average income R 4 929 R 12 468 R 33 894 (top 5%)

% of total retail accounts (#) 53% 17% 11%

% of total mortgage accounts (#) 6% 25% 67%

Debt-to-income ratio 17% 75%
165% 

(88% secured)

% defaulted 63% 45% 21%

Credit stress indicator 3.7 months

in arrears

on retail accounts

Credit card

balances  by 25%

since 2019 

10% defaulted

on vehicle finance

(doubled since 2019)

R22bn granted

(FY20: R10bn) 

53%

to individuals earning >R15 000

(FY20: 52%)

R57bn granted

(FY20: R13bn) 

1 in 10 mortgages overdue

2


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Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19 Q4 19 Q1 20 Q2 20 Q3 20 Q4 20 Q1 21 Q2 21 Q3 21

TCRS algorithm to score propensity to repay debt

P
er

ce
nt

ag
e 

ch
an

ge
 (

%
)

SOUTH AFRICA’s NATIONAL CONSUMER CREDIT REHABILITATION PROSPECT TRENDS | QUARTER ON QUARTER

 Unemployment & discouraged work-seekers, with growing overdue debt balances

 Reliance on debt due to pressure on disposable income

 Cost of servicing credit

TCRS facilitates effective functioning of consumer credit markets

Rehabilitates indebted consumers

Support clients’ ability to extend credit by freeing up their operational & balance sheet capacity 

Recovery in credit extension

Larger NPL portfolios

New credit granted  21.3%1

Balance sheets & operations under pressure

 appetite to sell NPL portfolios 

Clients seek to shift from fixed to variable cost structures, via outsourced collection services

~20 years experience in acquiring & collecting NPL Portfolios

Ability to adjust pricing to prevailing environment, to achieve targeted returns & collection multiples

Omni-channel & data analytics to continue contacting & transacting with consumers

Implemented highly effective WFH capabilities & proactively restructured staff complement

• >1 200 agents working from home |  efficiency & productivity due to flexible working hours

Empirically based sample of ~4 million SA consumers in credit default National rehabilitation prospects deteriorating since COVID-19 (Q1 2020) 



0.4%



1.0%



0.8%



0.7%



0.2%

No

change



0.4%



0.6%



0.5%



1.5%



0.4%



2.5%



3.7%



1.7%



1.3%



2.6%



1.1%

1. NCR CCMR Q3 2020 - Q2 2021 vs prior year
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TC’s estimates per analysis of reported results by companies mentioned above

1. IBIS World report Debt collection in Australia December 2020, market share based on revenue | 2. Collection House concluded the sale of its Australian PDL assets on 23 Dec 2020 to Credit Corp |

3. Rand amounts converted at a ZAR|AUS FX rate of 0.087406 on 31 October 2021 | 4. Debt Sale Market Update by Bravure Group 2020, based on price paid for NPL Portfolios

Unemployment  to 4.5% | Government support reducing work sought 

Hours worked  showing pressure on employers to costs 

Government support programs renewed as lockdowns extended

Prolonged lockdowns forecast to cause economy to contract 

• 2%-4.5% contraction in September 2021 quarter | Slower recovery expected

Historically low interest rates &  property prices drive credit extension

Persistently high levels of household debt to disposable income at ~210% 

Effect of Royal Commission into Banking:

•  Sale of NPL portfolios restricted &  compliance costs

Predominantly employed | Lockdowns & government support programs creating uncertainty

Positive response to non-voice & digital channels | High levels of right party contact

Growing adoption of alternative Buy Now Pay Later credit options over traditional credit products 

 Access to funding for acquisition of NPL portfolios

 Regulatory compliance & focus on treating customers fairly

 Sale of NPL portfolios | Government & major credit providers restrict collection activity

 Shift towards FFS

AUSTRALIAN COLLECTIONS MARKET | FRAGMENTED MARKET COMPRISING >500 MARKET PARTICIPANTS | EARLY-STAGE MARKET CONSOLIDATION

of sales

done on

a forward

flow basis

Credit Corp  ~A$60m  ~A$246m ~A$229m

Collection House2
 ~A$0m  ~A$25m ~A$133m

Pioneer Credit Limited  ~A$31m  ~A$60m ~A$77m

Recoveries Corp (TCRS)3
 A$12m  A$7m A$12m

Panthera & other smaller players in fragmented market  ~A$47m  ~A$170m ~A$208m

Total NPL portfolios Australia4
 ~A$150m  ~A$510m ~A$650m

¹

4%
OTHER

4%

3%

4%
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CREDIT

BUREAU

DATA

OTHER DATA SOURCES

such as the 

Department of Home Affairs

& the Deeds Office

Data from

PRINCIPAL

PORTFOLIOS 

ACQUIRED

Opportunity to

monetise data

POPI compliant

Data is current, 

relevant & 

accurate:

Enriched data improves contactability,

which in turn improves propensity to pay

WHEN to contact | Right time to call & right day to pay

HOW to contact | Ongoing digital optimisation

• Positive consumer response to non-voice & digital channels

WHICH address/number to use | ~17.4% Connections

• ~40 million outbound calls per month

• ~7 million voice interactions per month

Monthly collections received from 

consumers not formally employed ~36%

• Indicating resilience of SA’s informal 

sector

Collections received through monthly 

debit orders ~30%

High levels of promise-to-pay & right party contact

Right party contact | ~9.9% Right party contact

Propensity to pay (PTP) score | ~49% Promise-to-pay

• ~659 000 payments received per month

Average debt per consumer on book at R17 500

Average payment received per consumer on book at R647

Weighted average month to prescription (WAMP) at ~52 months

DISTRIBUTION OF MONTHLY COLLECTIONS PER EMPLOYMENT RISK SEGMENT¹

Transactional data

enriched with

collection &

contactability results

Data sourced

from MDU

for maximised

contactability

MASTER DATA UNIVERSE (MDU) - ENRICHED DATA ON EACH INDIVIDUAL

MDU & its applications are constantly evolving

& enhanced with new technologies

Each uniquely scored with a 

TCRS propensity to pay score

Each uniquely scored with a

TCRS propensity to pay score

per unique ID number

37%

Low risk

36%

Other

(informal

sector)

2%

Unemployed

8%

High risk

17%

Medium risk

1. Low risk sector include: Security services, government, education & training, telecommunication, healthcare

Medium risk sector include: Real estate, manufacturing, financial services, metals & mining, shipping

High risk sector include: Leisure & tourism, airlines, automotive, legal services, engineering & consulting



371. Approximate revenue composition as at 30 September 2021 | 2. Other includes telcos, public sector, education, insurance & commercial

COLLECTION

SERVICES

BUSINESS PROCESS

OUTSOURCE SERVICES

TRANSACTIONAL

SERVICES

COLLECTION SERVICES DIVERSIFICATION

16%

57%

4%

23%

NPL portfolios

as principal

SA

Contingency

& FFS

SA

Contingency

& FFS

Australia

NPL portfolios

as principal

Australia

25%

74% SA

Australia

1%
Other

45

71SA

Australia

20%

44%

31%

5%

Banking

Specialised

lending

Retail

Other2

118

179
SA

Australia

16%

19%

30%

23%

8%

Telcos

4%Other

Utilities

Public Sector

Insurance

Banking
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122

80

135

1 064 653 1 052 2 382 2 520 3 441 

4 480 

5 181 

6 370 

2019 2020 2021

Cost price NPL portfolios acquired (SA)

0.3

0.8

1.1

1.4

1.6

1.4

2.8

1.5

1.3

1.1

1.7

3.6

2.6

2.7

2.7

2021

2020

2019

2018

2017

Collections to date (30 September 2021) 120-month ERC

1. Includes only South African portfolios & excludes contracts where TCRS does not have title of the underlying claim

Strong acquisition of NPL portfolios | Recovered to pre COVID-19 levels

R1 052m invested into SA NPL portfolios (FY20: R653m; FY19: R1 064m)

Investment into Australia NPL portfolios  to R135m (FY20: R80m; FY19: R122m)

Carrying value of purchased book debts  37% to R3.4bn

(FY20: R2.5bn; FY21 vs FY19  44%)

Revenue from principal collections  24% (FY21 vs FY19 53%)

R
an

d 
m

ill
io

n

R356m C
ost price of purchased

book debts acquired (R
m

)

Collection multiple of Rand value deployed to acquire NPL portfolios

ERCCost price NPL portfolios acquired (Aus)

Carrying value of purchased book debts

ERC  23% to R6.4bn supporting strong annuity cash flows & predictable growth in future

Average life of ERC ~4.14 years

Collection multiple targets when pricing NPL portfolios for acquisition

• SA | Pre write-off & legal debt ~1.5 to ~2.0 times | Faster activation, lower collection 

cost, earlier recovery

• SA | Written off debt >2 times | Extended activation time, higher collection cost,

longer recovery

• Australia | <2 times | Shorter collection period, lower activation risk (high level

of employment & 'right party contact’), lower cost of capital

GROWTH TRAJECTORY TO SUPPORT FUTURE POSITIVE PERFORMANCE COLLECTION MULTIPLE VINTAGE PERFORMANCE¹ AS AT 30 SEPTEMBER 2021

R639m

R1 064m

R653m

R1 052m



391. Based on core headline earnings from continuing operations attributable to the group 

 

 

 

• Revenue from collection services  8% (FY21 vs FY19  23%)

• SA collections revenue  21% (FY21 vs FY19  31%)

• Australia collections revenue  18% (FY21 vs FY19  4%)



• Proactively restructured staff complement & infrastructure

› Implemented highly effective WFH capabilities

› >1 200 agents working from home

›  efficiency & productivity due to flexible working hours

› Disciplined cost management in FY21

• Enabled adjustment to carrying value of purchased book debt at more conservative rate 

to pre COVID-19 levels (FY21: R293m; FY20: R588m; FY19: R159m)

› Improved quality of earnings

• Strong free cash flow generation

• R5.5bn of assets; R2.0bn of senior debt underpinned by R1.8bn of equity

27
8

42 32
0

54
3

62
3

72
9

1
93

5

2
30

8

2
39

1

2
38

2

2
52

0

3
44

1

79.7 

98.8 

80.6 

50
54

62

2019 2020 2021

Headline earnings¹ (Rm)

Principal/contingency & FFS collections revenue split (%)

Carrying value of purchased book debts (Rm)

Cost-to-income ratio¹ (%)

Non-interest revenue (Rm)

Pre-provision profit (Rm)
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• Accelerated acquisition of NPL portfolios

› As sector dynamics in SA & Aus become clearer & return to pre COVID-19 levels of activity

› In an underdeveloped & growing SA market

› Small position in Aus & other international markets provides meaningful growth opportunity

› Co-investment in international NPL portfolios with local partners

• Creation of a more resilient & efficient payment & transaction process platform

• Diversified by payment activity, client & sector

• Leveraging TCRS's low-cost South African infrastructure

• Notable progress on resourcing to enable delivery of strategy

COLLECTION

SERVICES

BUSINESS PROCESS

OUTSOURCE SERVICES

TRANSACTIONAL

SERVICES



2021
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Agile & flexible response to COVID-19, driven by culture of entrepreneurship, 

innovation & integrity with ability to navigate volatile dynamics

No further operational adjustments required in FY21 to accommodate COVID-19 

restrictions

Combination of strong organic 

growth from SA Taxi & TCRS

High-growth earnings from 

acquisition of WeBuyCars
Gained in relevance in COVID-19 

environment

Enhanced digital adoption | 

Accelerated by COVID-19

Demonstrate growth potential despite 

ongoing effects of COVID-19



TC consolidating  proportion of WeBuyCars 

earnings

WeBuyCars to accelerate & support sustainably 

 growth trajectory for TC

Trajectory of superior high-quality earnings in 

FY22 & beyond

Organic earnings & dividend growth over 

medium-term at least in line with pre COVID-19 

growth rates



2021
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SLIDE 45

SLIDE 46-55

SLIDE 56-65

SLIDE 66-70

SLIDE 71-73

SLIDE 74-79

SLIDE 80-82
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2021
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IS SOUTH AFRICA’S

TRUSTED TRADER

OF

USED VEHICLES

THROUGH ITS

DATA &

TECHNOLOGY-LED

VERTICALLY INTEGRATED

PHYSICAL

& E-COMMERCE

INFRASTRUCTURE
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2. ARTIFICIAL INTELLIGENCE (AI), ANALYTICS

& LEAD GENERATION

AI & machine learning applied to 

• Ensure vehicles bought & sold at a fair price

• Adjust pricing according to value & demand, 

preserving margins & high stock turn 

Lead generation to target high-quality online prospects

5. WELL-KNOWN, REPUTABLE & TRUSTED BRAND

In an industry where trust & customer satisfaction has been low

Effective advertising campaigns (spend >R100m per year)

Consistently high satisfaction levels

Peace of mind transacting

Buyers have access to full disclosure

• Transparent vehicle appraisal report (e.g. DEKRA1)

• High resolution photos 

Sellers receive a fair price

• On-line channel 

• Instant offer driven by AI, & not buyer sentiment

• Immediate cash settlement

Reputation, brand & trust enhances lead generation 

4. EXPANSIVE INFRASTRUCTURE

Holding a large variety & quantum of stock

PHYSICAL INFRASTRUCTURE 

• Nationwide presence 

• 8 vehicle supermarkets,

27 buying pods, >190 national buyers

• New (9th) vehicle supermarket opening

in Gauteng in December 2021

E-COMMERCE PLATFORM

• Trusted brand facilitating peace of mind transacting via online auctions 

• Established B2B platform with vehicle dealerships

• Early stage B2C activities commenced

1. PROPRIETARY DATA

Leveraging ~20 years of vehicle, price, consumer

& other data with AI & machine learning

Continuously enriched with buying & selling 

transactional data obtained from internal & external 

sources

SCALABLE

TECHNOLOGY LED

PLATFORM

3. TECHNOLOGY

Online channel & e-commerce infrastructure enhances 

customer experience

• 1st mover advantage in used vehicle e-commerce 

market

• ~30% of sales online in FY21

› Improves efficiency & reliability of service

› Scalable technology led platform reducing 

costs per unit

1. Independent DEKRA report, a vehicle inspection certification providing information on the mechanical & technical status of the vehicle
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1. Simplified transaction structure. TC via TC Motor Holdings, a 99% owned subsidiary of TC. The Empire Family Trust which represents Terry Kier (SA Taxi CEO) owns 1% in TC Motor Holdings

2. Based on the estimated earnings of WeBuyCars for the 12 months ending 30 September 2021

 25.1% to be acquired in various tranches at specific intervals during 

FY23, FY24 & FY26

 Put option to acquire 7.5% in FY23

 Put or call option to acquire 7.5% in FY24

 Put or call option to acquire remaining shareholding in FY26

EXPECT FUTURE EARNINGS FROM WeBuyCars TO EXCEED EXPECTATIONS AT TIME OF MAKING INITIAL INVESTMENT | GIVEN FAVOURABLE MARKET TRENDS

TC’S EARNINGS GROWTH RATE ACCELERATED BY CONSOLIDATING  PROPORTION OF WBC HIGH-GROWTH EARNINGS

Initial 49.9% investment of R1.8 billion

Additional 24.3% investment of R1.6 billion

• Based upon assumed WeBuyCars FY21 & 

FY22 earnings & TC’s future share price

PE multiple2 ~8.9x

15% of 10.5x amount by which FY22 earnings 

growth exceeds 16.7% of FY21 earnings up to

21%, plus

15% of 5.25x amount by which FY22 earnings 

growth exceeds 21% of FY21 earnings

¹

FOUNDERS

74.2%1

25.1%
PE multiple ~9x – ~10.5x

• Based upon assumptions made in respect of, WeBuyCars profit 

after tax for 12 month period ending 30 September

Net value of property improvements & acquisitions 

Amount in excess of working capital of WeBuyCars profit after tax

Embedded value of insurance cell captive arrangement with 

Guardrisk

Refer to SENS on 21 September 2021 

for more detail



50

Source: Euromonitor e-commerce sales excluding sales taxes for FY 2019,

Company data is sourced from company financials

1. Carmax information reported as at 28 February 2021

2. BCA Group was delisted in 2019, figures as of March 2019

3. EUR amounts translated at a EUR/US FX rate of 1.1547 as of 31 Oct 2021

United States 

2020/1

Revenue 

(US$)

Vehicles sold 

(‘000)

19bn 752

5.6bn 244

1.4bn 63

552m n/a

73m 13

Australia

2020

Revenue 

(US$)

Vehicles sold 

(‘000)

321m6 n/a

South Africa

2020/1

Revenue 

(US$)

Vehicles sold 

(‘000)

686m⁵ 88

5.7bn⁵ 109

1.4bn⁵ n/a

E

E

E

M

Online Platform

Franchise Dealer

Market Place

E-commerce with vehicle supermarkets

P

M

F

E

E

F
M

Asia / Pacific

2020

Revenue 

(US$)

Vehicles sold 

(‘000)

33m7 n/aF

Europe 

2020/1

Revenue 

(US$)

Vehicles sold 

(‘000)

3.3bn³ 447

4.1bn³ 231

9.3bn³ 1708

222m⁴ 15

360m⁴ 4859

P

M

F

M

F

2

E

1

E

4. GBP amounts translated at a GBP/USD FX rate of 1.3694 as of 31 Oct 2021

5. Rand amounts converted at a ZAR/US FX rate of 0.0658 as of 31 Oct 2021. Motus revenue 

reported for new & used vehicle sales. Bidvest as at June 2021

6. AUS amounts converted at a AUS/US FX rate of 0.7532 as of 31 Oct 2021, FY ended 30 June 2021

7. Kaixin Auto previously a subsidariy of Auto Ren subsidiary, owned by Haitoache | 31 December 2020

8. Vehicles calculated as 1% of 17m vehicles per annum

9. Average monthly live vehicle stock 

WeBuyCars business model unique in SA with comparable international peers
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1. Company website & latest investor presentations

2. WeBuyCars revenue CAGR for the year ended 30 Sept 2019 to 30 Sept 2021, Carvana revenue CAGR for the year ended 31 December 2018 to 31 December 2020, Vroom revenue CAGR for 2018 to 2020, Cazoo recently listed

3. Return on sales calculated as profit after tax divided by revenue

4. Vroom's business model currently relies on outsourcing refurbishment centres through partnerships throughout the United States

5. Car vending machines

6. Cazoo Analyst presentation – May 2021 

E-commerce & physical model

F&I products as an agent

Stockholder

88 271

South Africa

8 vehicle supermarkets;

27 buying pods

No refurbishment activities

32.0%

5.1%

12 months ended 30 September 2021

E-commerce & physical model

F&I products as an agent

Stockholder

62 981

United States

1 vehicle supermarket

1 refurbishment centre

(in-progress)⁴

26%

5.3%

12 months ended 31 December 2020

E-commerce & physical model

Vertically integrated

On-balance sheet financing

Stockholder

244 111

United States

27 branches⁵

21 refurbishment centres

69%

14.2%

12 months ended 31 December 2020

E-commerce & physical model

Vertically integrated

On-balance sheet financing

Stockholder

751 862

United States

216 branches

96 refurbishment centres

2%

12.5%

12 months ended 29 February 2021

E-commerce model

Vertically integrated

Finance & other products

Stockholder

14 981

Europe

5 storage sites, 17 customer centres

(25+ planned for future)6

5 refurbishment centres

N/A

(2%)

12 months ended 30 September 2020
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SELLING JOURNEY

BUYING JOURNEY

APPLY ONLINE SEAMLESS EXPERIENCE QUICK & EASY
OBLIGATION-FREE
OFFER

Bid live on auction or

Apply for finance online

Reserve vehicle with

online deposit

Trusted brand facilitating

peace-of-mind

Digital sales process

Drive away with your new vehicle

Finance

Insurance & Tracking

Warranty cover

Value-added products

Priced by AI
Driven by 

lead generation
Buying pods & Vehicle supermarkets Immediate cash settlement

Trusted brand facilitating

peace-of-mind

Hasstle-free & convenient process
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VEHICLE SUPERMARKETS

BUYING PODS

Vehicles sold directly to private consumers & other dealerships | Highly visible, modular & modern

Enable cost effective vehicle buying interaction & vehicle handover | Highly visible, modular & modern

1

8 vehicle supermarkets
New potential vehicle supermarkets (3 new properties)

1 property planned to open in Gauteng during Dec 2021

Order of size of market 27 buying pods

E-COMMERCE PLATFORM

100% data driven processes | Proprietary pricing algorithms

Online solution allows to buy, sell, exchange or finance vehicle & offers F&I products


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Acquisition of the Dome in Northgate, 

Johannesburg during July 2021

One of biggest used vehicle supermarkets

in the World | Capacity: ~1 400 parking bays

WeBuyCars Dome to open in December 2021

Launch of new high quality designed buying 

pod in Gauteng | Modular & modern

 national market presence in all 9 provinces

Cost effective buying process

Introduction of WeBuyCars delivery trucks

Adoption of international trend to deliver online 

vehicle sales to consumers

 market presence & marketing champaign

on national roads
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FINANCE PARTNERS

Presence of banks in all WeBuyCars vehicle supermarkets

• WeBuyCars earns commission on successful financing deals

WeBuyCars to offer F&I products as principal in future

OTHER VALUE-ADDED PRODUCTS & SERVICES

Warranty

Service plans

Scratch & dent

Tyre & rim

Credit shortfall

Tyres partner

INSURANCE PARTNERS

VEHICLE TRACKING & RECOVERY PARTNER

Tailored vehicle tracking & recovery solutions

Provide quick, on-site fitment of tracking devices

Vehicle insurance Insurance License Provider for credit life

Warranty

Scratch & dent

Tyre & rim

Credit shortfall Credit life launched July 2021



2021
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IS A VERTICALLY INTEGRATED

BUSINESS PLATFORM

UTILISING SPECIALIST

CAPABILITIES, ENRICHED

PROPRIETARY DATA &

TECHNOLOGY TO PROVIDE

DEVELOPMENTAL

FINANCE, INSURANCE

& OTHER SERVICES

TO EMPOWER SME MINIBUS TAXI

OPERATORS, THUS

SUPPORTING THE SUSTAINABILITY

OF THE MINIBUS TAXI INDUSTRY



581. National Household Travel Survey | 2. Other accounts for 1.2% | 3. NHTS – Sum of personal vehicle drivers & passengers | 4. NHTS - % of workers that walked for less than 15 minutes to access transport | 5. NHTS - % of workers that waited for less than 15 minutes for transport

Minibus taxi Bus Train 

Personal vehicles 

(drivers) Walk

% using as main mode of transport2 28% 6% 1% 43%3 21%

2020 Monthly cost R960 R745 R581 R2 180 -

7-year CAGR 9.3% 6.7% 6.6% 9.7% -

Accessibility4 89.8% 89.3% 59.1% - -

88.5% of people walked for less than 15 minutes to access public transport ( from 85.3% in 2013)

Reliability5

93.7% 95.3% 73.5% - -

93.3% of people waited for less than 15 minutes for public transport ( from 89.7% in 2013)

Passenger load during COVID-19 >70% 0% - 50% 0% - 50% - -

Efficiency (travel time minutes) 63 84 107 44 31

Top 3 factors influencing

choice of mode of transport

FINANCIAL PRESSURE FELT

BY CONSUMERS ACROSS

RURAL & URBAN GEOGRAPHIES

Travel time

Travel costs

Flexibility

1

22

1

3 3

LOWER LSM CONSUMERS SPEND ~40% OF MONTHLY HOUSEHOLD INCOME ON PUBLIC TRANSPORT FARES 

COMMUTER TRIPS VIA BUS & RAIL OFTEN TRAVEL FIRST & LAST KM UTILISING MINIBUS TAXIS 
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450 500 550 600 650 700 750

PROPORTION OF CUSTOMERS CLASSIFIED

AS PREVIOUSLY FINANCIALLY EXCLUDED

Average score

at which SA Taxi 

grants finance

Score below which 

traditional banks are 

unlikely to offer finance
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PROPRIETARY DATA & ANALYTICS

ENHANCES SA TAXI’S COMPETITIVE ADVANTAGE

Gross loans & advances  15% to R14.0bn

Vehicle demand > Vehicle supply | Applications exceeding pre COVID-19 levels

Number of loans originated  37% | Recovered to FY19 levels

• Lower loan approval rates | Conservative credit quality focused on experienced taxi operators

• Constrained originations in 2H21 due to COVID-19 restrictions, civil unrest & taxi conflict

Continued  in sale & finance of QRT’s | Refurbishment capacity 

• QRT loan originations  62% | New vehicle loan originations  24%

Toyota vehicle prices  4.0% in FY21 | Further  2.5% in October 2021

Recovery in vehicle repossessions (FY21: 294; FY20; 220; FY19: 257)

 

Vehicle mobility data continuously accumulated & applied

to credit underwriting, collections & repossessions

DEVELOPMENTAL CREDIT DRIVING POSITIVE SOCIAL IMPACT

INCLUSIVE GROWTH | ECONOMIC TRANSFORMATION

Empirica score
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NEW MINIBUS TAXI

PRE-OWNED MINIBUS TAXIS | WeBuyCars’ VEHICLE SUPERMARKET

POLOKWANE (LIMPOPO) opened in October 2018

Established in MIDRAND (GAUTENG) in 2015

Successfully piloted initiative to sell QRT’s through WeBuyCars’ vehicle 

supermarket in WESTERN CAPE & KWAZULU-NATAL in 2021

SA Taxi’s dealership network expanded through WeBuyCars’ 

nationwide vehicle supermarket footprint limiting capital spend

SA Taxi Direct sells new minibus taxis & QRT’s

SA Taxi’s QRTs:

• Rebuilt to a high-quality

• Trusted product in the minibus taxi industry

• Provides a reliable & affordable alternative in this challenging environment

(vs. purchasing a new minibus taxi)

Vehicles sold through SA Taxi Direct results in:

• Product margin earned 

•  take up of SA Taxi insurance & allied products 

• Improved credit performance via a better-informed customer


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SA TAXI AUTO REPAIRS | AUTOBODY

SA TAXI AUTO REPAIRS | MECHANICAL
One of the largest autobody repair & mechanical refurbishment facilities in Southern Africa

Focusing exclusively on minibus taxis

Rebuilding high quality renewed minibus taxis, mitigates credit risk & insurance losses

•  loss given default

• Cost of refurbishment remain low

›  efficiencies in SA Taxi Auto Repairs

›  efficient parts procurement via SA Taxi Auto Parts

•  quality of repair

•  value of repossessed vehicles

•  recovery on repossession

Refurbishment capacity 

• Support  QRT supply to SA Taxi’s dealerships
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TELEMATICS & TECHNOLOGY

SA TAXI AUTO REPAIRS

Competitive priced insurance premiums

• Premiums in comprehensive vehicle insurance remained stable

• Premiums  across special risk products

 customer acquisition in open market via direct marketing

& >100 broker network

Stable penetration of SA Taxi’s growing financed portfolio

Broadened product offering (credit life & other)

1. 100% of taxis financed by SA Taxi are fully insured, the majority of SA Taxi’s financed clients independently elect to be insured by SA Taxi 

Telematics utilised for insurance underwriting,

premium pricing & prevention & detection of loss events

SA Taxi’s competitive advantage

Manage its cost of claim ▼allowing for competitive premium pricing 



Efficiencies in operations

 cost of part procurement 

Savings via salvage of parts

Opportunity to  cost of claim further

• Currently all claims are repaired by external autobody partners

ADOPTED IFRS 17 IN FY19

ACCOUNTING FOR INSURANCE (IFRS 17) NOW ALIGNED TO FINANCE (IFRS 9)
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SA TAXI AUTO PARTS | SALVAGE

SA TAXI AUTO PARTS | RETAIL

Import & locally procure new parts from source at  cost

Salvage used parts from vehicles not economically viable to repair

 credit losses & cost of insurance claims

| SALVAGE OPERATIONS ESTABLISHED THEREAFTER



Exposes SA Taxi’s brand & services to wider open market operators

Cross sell organic growth opportunities
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PARTS PROGRAMME

TYRE PROGRAMME

FUEL PROGRAMME

1. Price agreed per contract

SA TAXI TRANSACTION-BASED ACCOUNT

SANTACO & SA TAXI DELIVERING SUSTAINABLE

BENEFITS TO SA TAXI CLIENTS & THE INDUSTRY

Direct benefits for the industry resulting from ownership transaction

between SA Taxi & SANTACO

Leverage industry’s purchasing power to negotiate better pricing

to benefit minibus taxi operators & associations, whether client of SA Taxi

or not

Telematics & data accumulated from transaction-based account

to be used to drive behavioural change in the minibus taxi industry

• Positive social impact enhancing commuter safety

• Seek to  cost of operating & servicing minibus taxis leading to 

enhanced taxi profitability & safer vehicles

Continue to assess opportunities for  vertical integration to broaden 

addressable market & support further organic growth

Provides tailored rewards programmes within minibus taxi ecosystem 

Further programmes aimed at parts procurement under consideration

Ultimate intention | Combine telematics, rewards, finance & credit into 

single transaction-based account relevant to SA’s >200 000 minibus taxi 

operators

Sold through Supa Quick & SA Taxi Auto Parts

Safety specification designed specifically for minibus taxi industry

Distributor of auto parts, spares & vehicle accessories

Enable more affordable vehicle maintenance for safer minibus taxis



65
1. Weighted average loan term at origination is 71 months 

2. Recommended retail price of a new Toyota HiAce diesel

Gauteng

KwaZulu-Natal

Mpumalanga

Western Cape

Eastern Cape

North West

Limpopo

Free State

Northern Cape

Recommended retail price2

(Toyota diesel incl. VAT) R510 417

Interest charged 19.5%

Term in months1 71

Origination fee (incl. VAT) R2 990

Finance instalment R12 461

Insurance instalment R2 979

(Comprehensive, credit life & other)

Administration fee (incl. VAT) R69

Telematics fee R294

Total monthly instalment R15 803 

SA TAXI

CUSTOMER

DISTRIBUTION

SA TAXI GEOGRAPHIC DISTRIBUTION TYPICAL NEW CREDIT AGREEMENT²
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COMBINES ITS UNIQUE

TECHNOLOGY, DATA & ANALYTICS

COMPETENCIES

TO PROVIDE A RANGE OF

DIGITALLY ENABLED

BUSINESS SERVICES

AS A TRUSTED PARTNER

TO A GLOBAL CLIENT BASE &

CONTRIBUTING TO THE

FINANCIAL SUSTAINABILITY

OF THE COMMUNITIES

WE SERVE
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PERFORMANCE

Predictive & layered voice analytics to determine:

• Propensity to pay 

• Right time to call

• Right day to pay

Database of SA’s distressed consumers

Continuously enriched (with collection & contactAbility results)

Dialer enhances scale of Contactability

• Enabled over any omni-channel | >1 200 WFH

› Implemented highly effective WFH capabilities

› No comprise to data security or access to technology

›  efficiency & productivity per agent due to more flexible 

working hours with  resources utilised

›  infrastructure costs & cost of collection

› Strong value proposition to staff 

• ~40 million outbound calls per month (FY20: ~40 million)

• ~7 million voice interactions per month (FY20: ~7 million)

• ~659 000 payments received per month (FY20: ~632 000)

Only local listed industry participant

Diverse range of local & international stakeholders

Ranked as 1st or 2nd best in 83% of mandates in SA

Ranked as 1st or 2nd best in 88% of mandates in Australia

Management & business information providing

customised value add insights to clients,

allowing TCRS to win more mandates

Fair treatment of our clients’ customers

Compliant with legislation

Active membership across various professional bodies

Benchmarking against international best practice

• Dynamic matter prioritisation

• Optimised campaign

• Veracity of Promise to Pay
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All amounts reflected in US $ millions unless stated otherwise. Sources: 1.TC’s approach to enter into the select international markets excludes the USA

2. Company annual report for the full year ended 31 December 2020 | EUR amounts converted at a EUR/US FX rate of 1.1547 as of 31 Oct 2021 | SEK amounts converted at a SEK/US FX rate of 0.11633 as of 31 Oct 2021 

3. Company annual report for the full year ended 30 June 2021 | AUS amounts converted at a AUS/US FX rate of 0.7532 as of 31 Oct 2021, FY ended 30 June 2021 | Credit Corp USA numbers include all markets except Australia (USA, Philippines & New Zealand)

4. Transaction Capital results for the full year ended 30 September 2021 | Rand amounts converted at a ZAR/US FX rate of 0.0658 as of 31 Oct 2021 | 5. Debt Sale Market Updated by Bravure Group 2020 | 6. Collection House book acquired by Credit Corp

Buyer $million

Encore Capital ~$660m2

PRA Group ~$905m2

Credit Corp ~$176m3

~75% of sales done on a forward flow basis

Opportunity to transfer 

forward flow model to SA

Buyer $million

Transaction Capital ~$69m4

No other listed market 

participants

Buyer $million

Intrum ~$583m

Hoist Finance ~$199m

Axactor ~$240m

Arrow Global ~$127m

⁵

Buyer $million

Credit Corp ~$45m

Collection House ~$0m6

Pioneer Credit ~$23m

Other ~$35m

Recoveries Corp ~$9m4

THE ACQUISITION OF NPL PORTFOLIOS

TO BE COLLECTED AS PRINCIPAL

IN SOUTH AFRICA & AUSTRALIA

REMAINS A STRATEGIC GROWTH INITIATIVE

SA & AUSTRALIA

Acquirer of NPL portfolios as principal

Contingency & FFS collector
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SA & AUSTRALIA

Acquirer of NPL portfolios as principal

Contingency & FFS collector

European collections market significantly > than SA’s

Small position in large market provides meaningful opportunity

Maintain cautious & selective approach

Portfolio to be diversified by asset originator, collection platform, geographic region

• Invest in NPL portfolios & platforms that enable participation in underwriting

& management decisions

• Invest directly on a bilateral basis

• Co-investment in partnership with specialist credit managers

• Build oversight frameworks that enable active management

Revenue in hard currency

Australia collections market significantly > than SA’s

• Mainly comprises unsecured consumer loan & credit portfolios

(TCRS > 20 years experience in SA)

Small position in large market provides meaningful opportunity

Further investment underpinned by:

• Growing Australian database

• Deployment of technologies proven in SA into Aus business 

• TCRS’s analytics & pricing expertise

Underdeveloped & growing sector | TCRS leading the expansion of this market

New sellers | TCRS educating clients regarding best practice for sale of NPL portfolios

Expanding asset classes | NPL portfolios sold pre write-off, collected via legal process, 

sold on bilateral or recurring contractual basis

TCRS’s funding requirements for the acquisition of NPL portfolios in South Africa & Australia in FY22 already secured
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Institutional investors

Banks

Fixed income funds & asset managers

DFIs & impact investors

LOCAL

INTERNATIONAL

     Rest of Africa

     Europe

     Australia

     US

0-6 MONTHS 6-12 MONTHS 1-2 YEARS 2-3 YEARS 3-4 YEARS 4-5 YEARS 5+ YEARS

Assets Liabilities Cumulative

At FY21 a positive asset-liability gap was observed for the group

Warehousing facilities

On-balance sheet & syndicated loans

Securitisation & pass-through structures

PRIVATE STRUCTURED FINANCE

      Local commercial finance

      DFIs (majority international)

DIVERSIFICATION BY DEBT INVESTOR CATEGORY & CAPITAL POOL

DIVERSIFICATION BY FUNDING STRUCTURE & INSTRUMENT

DIVERSIFICATION BY GEOGRAPHY

POSITIVE LIQUIDITY MISMATCH
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16 debt investors

Banks

Institutional investors

Fixed income funds & asset managers

No accelerated repayment covenant

Interest rate step-up after year 5

No fixed repayment profile

Debt repayment matched to collections on 

asset pool

Rated & listed securitisation notes

Private or bilateral loans & debentures

Transsec 5 initial issuance of R900m

in May 2021 

173bps above 3-month JIBAR | 

Notes listed on JSE’s sustainable segment

Finance Solutions

2 debt investors

Banks

No accelerated repayment covenant

Revolving structure 

No fixed repayment profile

Debt serviced from collection on

or sale of asset pool

Asset-backed loans

16 debt investors

DFIs & impact funders

Banks

Fixed income funds & asset managers

Fixed repayment profile

Debt serviced from collection

on asset pool

Private bilateral

10 debt investors

Banks

Institutional investors

Fixed income funds & asset managers

Syndicated loans

Overdraft & working capital facilities

Development FinanceImpact Fund

Holdings
Securitisation
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Our societal purpose is to enable mobility access

for millions of minibus taxi commuters through tailored

developmental financing & support services for SMEs

Our societal purpose is to promote stable,

functioning credit markets, facilitate financial

rehabilitation & enable efficient payment systems

 Investment matched all applicable acquisition criteria & aligned to TC’s long-standing 

proposition to deliver good commercial & net positive socioeconomic returns

 WeBuyCars is a trusted & reputable brand in an industry where trust & customer 

satisfaction have traditionally been low

 TC stands to bring greater transparency & accountability to market through enhanced 

governance

 WeBuyCars directly supports a circular economy through trading of used vehicles

 In addition to six SDGs set out above, TC will consider WeBuyCars’ ESE performance 

against SDGs 9 & 12

 Formalisation & operationalisation of WeBuyCars’ ESE framework scheduled for FY22

By targeting only the following Sustainable Development Goals (SDGs) that are aligned to our core operations & strategy,

we are able to focus our efforts to make a measurable impact:

DELIVERING SHARED VALUE

Business model operationalises commitment to sustainable &  

inclusive growth

• Consistently generating good commercial returns for clients & 

across our industry value chains

• Simultaneously creating net positive socioeconomic returns

with enduring benefits

 Economic, social & environmental (ESE) framework in place

• Societal purpose cascades into defined impact areas & supporting 

metrics, developed through extensive stakeholder engagement

• Informs strategic & operational initiatives to ensure group’s 

impacts are appropriately managed to enhance value creation    

for TC & its stakeholders

• ESE targets included as a qualitative component for                      

key executives’ remuneration

 Commitment to enhanced reporting over time

• First sustainability report issued in January 2021

› Sets out detailed data-led ESE disclosures

› FY21 Sustainability report to be published in January 2022

• Human rights & Environmental policies adopted in FY21

Available at www.transactioncapital.co.za

• Roadmap in place for adoption of the recommendations of the

Task Force on Climate-related Financial Disclosures (TCFD)

› Base year carbon footprint completed

› GHG emission reduction targets adopted

› Climate-related risks & opportunities for the group analysed

http://www.transactioncapital.co.za/


761. Reported figure as at 12 November 2021

SA TAXI’S VACCINATION CENTRE

WORLD FINANCE SUSTAINABILITY AWARDS WINNER

SA Taxi announced as winner in ‘Most Sustainable Company in Mobility Industry’ category 

in recognition of:

• Its social purpose of enabling mobility access for millions of commuters

through tailored developmental financing & support services to SMEs

• Its alignment to SDGs

• Resilience of operations during COVID-19 pandemic

SUSTAINABLE BOND FRAMEWORK

SA Taxi issued its 1st bond backed by a Sustainable Bond Framework

• Through Transsec 5 initial issuance

Milestones achieved:

• Initial listing on sustainability segment of Johannesburg Stock Exchange

• Largest single issuance to date (R900 million)

• Lowest initial issuance weighted average cost of 173 basis points

above three-month JIBAR

Sustainable Bond Framework available at www.transactioncapital.co.za

PROGRESS IN TCFD ADOPTION

TC recognises rapidly changing global context & risks

associated with environmental & social factors

• Particularly climate change

Progress in adopting the recommendations of the TCFD:

• Base year carbon footprint assessment (FY20) completed

• Assigned appropriate GHG emission reduction targets

• Analysed climate-related risks & opportunities TC faces

• Roadmap for TCFD adoption presented in FY21 Sustainability Report

Launch of SA Taxi Vaccination Centre in July 2021 in Midrand, Gauteng

• ~16 0001 Pfizer vaccines have been administered

Vaccination service aimed primarily at servicing the minibus taxi industry

With support of Department of Health & in partnership with minibus taxi industry,

international development finance institutions & local healthcare providers

• Distinguished example of successful

public-private sector working relationship

SA Taxi Vaccination Centre is TC’s

contribution to SA’s goal of achieving

herd immunity, preventing ongoing

transmission & rebuilding our economy

http://www.transactioncapital.co.za/
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Data as reported for the financial year ended 30 September 2021, excluding WeBuyCars

1. Relates to loans provided at origination

We promote financial inclusion by providing sustainable & responsible loans 

to SMEs who might otherwise be denied access to credit

We invest in previously excluded groups & under-served demographics

We provide support services to SMEs across the value chain

We support a sustainable supply of credit by unlocking value from our clients’ non-performing loans

Selling their non-performing loan portfolios frees up operational capacity & capital within TCRS’s 

client base, enabling them to resume lending. Our support for financial institutions:

TCRS’s non-performing loan portfolios acquired to collect as principal in FY21 related to 159 235 

consumers, with an average outstanding balance of R37 092, which, according to our estimates, resulted 

in an average consumer credit provision & risk-weighted release of R15 011 & R12 156 respectively
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| CONTINUED

Data as reported for the financial year ended 30 September 2021, excluding WeBuyCars

BETTERING INDUSTRIES WE SERVESUPPORTING SOCIAL INCLUSION

We support a critical public transport service

We focus on the rehabilitation & education of debtors to enable expedited re-entry into the credit markets

We are a trusted & respected partner

We rehabilitate debtors ethically & collect responsibly

We are a trusted & respected partner

We form partnerships that promote inclusivity & safety of the industry

We promote formalisation of the industry

We provide a range of services that support financial intermediation, which 

facilitates payment & salary flows



79

WE UNDERSTAND OUR IMPORTANT ROLE IN PROMOTING CLIMATE RESILIENCEWE HIRE INCLUSIVELY

The Transaction Capital board comprises 14 directors, of whom eight are non-executive

directors & six are executive directors

Transaction Capital is committed to job creation & driving transformation in its workforce, including

increasing the representation of previously under-represented groups & contributing to youth employment

Our carbon footprint

Methodology: GHG Protocol

Consolidation approach: Operational control

Scope 1: Direct emissions 1 850.22

Scope 2: Indirect emissions from purchased electricity 7 403.70

TOTAL SCOPE 1 & 2 EMISSIONS 9 253.92

Scope 3: Indirect emissions (including SA Taxi’s financed minibus taxi fleet) 420 805.62

TOTAL SCOPE 1, 2 & 3 EMISSIONS 430 059.54

Scope 1 & 2 emissions per employee 2.506

Scope 1 & 2 emissions per m2 of buildings 0.215

Our reduction targets

Transaction Capital supports the Paris Agreement’s aim of limiting global warming to well 
below 2°C compared to pre-industrial levels & will pursue efforts to limit it to 1.5°C

Methodology: SBTi: Absolute Contraction Approach

Linear annual reduction rate: 2.5%
Temperature alignment: Well below 2°C
Target timeframe ambition: FY25, FY30, FY35

Data as reported for the financial year ended 30 September 2021, excluding WeBuyCars
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AUS Australia

B2B Business-to-business (vehicle dealerships)

B2C Business-to-consumer

CAGR Compound annual growth rate 

Core

financial

metrics 

• Earnings from continuing operations excludes results from discontinued 

operations as reported on SENS on 13 May 2020

• Core financial ratios exclude once-off transaction costs & are used by 

management as key metrics in the business. Refer to the ‘Basis of 

preparation’ section of the commentary in the FY21 results booklet for 

further detail

• Transaction Capital’s core headline earnings from continuing operations 

attributable to the group includes R270 million from WeBuyCars, R413 

million from SA Taxi, R320 million from TCRS, and R2 million from the 

group executive office

COVID-19 The novel Coronavirus & the disease it causes

CPS Cents per share 

DEKRA Report 
A vehicle inspection certification providing information on the mechanical & 

technical status of the vehicle

EBITDA Earnings Before Interest, Taxes, Depreciation, & Amortisation

ERC

Estimated undiscounted remaining gross cash collections from NPL 

Portfolios

over the next 120 months

FFS Fee-for-service

F&I products Finance, insurance based, tracking & other allied products

GEO Group executive office

HEPS Headline earnings per share

LSM Living Standards Measure
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TC Transaction Capital

TCRS Transaction Capital Risk Services

TCTS Transaction Capital Transactional Services

Vehicle margin Margin earned on trading (buying & selling) vehicles 

Vehicle Parc Total number of vehicles in the market

Vehicle supermarket WeBuyCars vehicle warehouse & showroom

WFH Work from home

2H21 Second half of the 2021 financial year

NPL portfolio
Non-performing consumer loan portfolios acquired by TCRS to be collected 

as principal

Open market

taxi operator 
Minibus taxi operator not previously an SA Taxi client 

Product margin
Additional gross margin earned on value-added products & allied services

including finance, insurance, tracking & other revenue

QRT SA Taxi’s Quality Renewed Taxi

Recoveries Corp Recoveries Corporation, an Australian 100% owned subsidiary of TCRS

Repo rate Rate at which the South African Reserve Bank lends money to banks 

SA South Africa

SANTACO South African National Taxi Council
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This presentation may contain certain "forward-looking statements" regarding beliefs or expectations of the TC Group, its directors & other members of its senior management about the TC Group's

financial condition, results of operations, cash flow, strategy & business & the transactions described in this presentation. Forward-looking statements include statements concerning plans, objectives,

goals, strategies, future events or performance, & underlying assumptions & other statements, which are other than statements of historical facts. The words "believe", "expect", "anticipate", "intend",

"estimate", "forecast", "project", "will", "may", "should“ & similar expressions identify forward-looking statements but are not the exclusive means of identifying such statements. Such forward-looking

statements are not guarantees of future performance. Rather, they are based on current views & assumptions & involve known & unknown risks, uncertainties & other factors, many of which are

outside the control of the TC Group & are difficult to predict, that may cause the actual results, performance, achievements or developments of the TC Group or the industries in which it operates to

differ materially from any future results, performance, achievements or developments expressed by or implied from the forward-looking statements. Each member of the TC Group expressly disclaims

any obligation or undertaking to provide or disseminate any updates or revisions to any forward-looking statements contained in this announcement. The TC Group includes any entity, the financial

results of which are or are required to be wholly or partially consolidated in Transaction Capital Limited’s annual financial statements from time to time in accordance with Transaction Capital Limited’s

accounting policies.


